THE STATE OF TEXAS	*	COMMISSIONERS COURT

COUNTY OF KENEDY	*	OF KENEDY COUNTY, TEXAS

	On the 24th day of June, 2025, at 9:00 o'clock a.m., a Budget Workshop of the Commissioners Court of Kenedy County, Texas, was held in the Kenedy County Courthouse District Courtroom. 

	Commissioner present:
	Charles E. Burns, County Judge
	Joe Recio, Commissioner, Precinct No. 1
Israel Vela, Jr., Commissioner, Precinct No. 2
Sarita Armstrong-Hixon, Commissioner, Precinct No. 3

	Also present:
	Veronica Vela, County & District Clerk
	Grace Salinas, Administrative Secretary
	Leo Villarreal, Administrative Assistant
	Irma Longoria, County Tax Assessor/Collector
Cynthia Salinas, County Treasurer
	Sandra Guzman, County Sheriff’s Office
	Stephanie Garza, Elections Administrator
Jose E. Mendietta, Fire Chief
Allison Strauss, County Attorney
	Seferino Gutierrez, Maintenance Supervisor
	JP Jana Norrell
	JP Cecilia Schulz
	JP Patricia Fain
	Tom Denney, Chief Appraiser
	Andy Garza, Kenedy County GCD

	Absent:
Jose Salazar, Commissioner, Precinct No. 4
	Sheriff Ramon Salinas

1. Call Meeting to Order

	Judge Charles E. Burns called the meeting to order at 9:00 a.m.

2. Pledge of Allegiance

	Judge Charles E. Burns led the Commissioners Court and the audience in the Pledge of Allegiance.

3. Public Comments

	Sandra Guzman inquired of the status of the sick leave pool.  She stated that she was informed that the County no longer had a sick leave pool because no employees had donated hours to the sick pool.  The Commissioners Court asked Cynthia Salinas, County Treasurer, to determine how many hours an employee needed to donate to the sick pool so that the sick pool may be considered and used.  

	Judge Burns stated that the Handbook Committee will meet and reconsider implementing a Sick Leave Pool into the Policy Manual and once the new policy is approved and printed, the Policy Manuals will be distributed to all departments to be disbursed to all employees.  The employees will be required to sign a form indicating that they received the newly revised Policy Manual.

4. Discuss & Act on Travel for Cynthia Salinas to Attend the TCDRS Annual Conference in Austin, Texas, on July 16-18, 2025 ($1,334.10 within budget)

	Judge Charles E. Burns informed the Commissioners Court of the need for Cynthia Salinas, County Treasurer, County Treasurer, to attend the TCDRS Annual Conference in Austin, Texas, on July 16-18, 2025 and to advance $1,334.10 provided that receipts are submitted.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that Cynthia Salinas, County Treasurer, County Treasurer, attend the TCDRS Annual Conference in Austin, Texas, on July 16-18, 2025 and to advance $1,334.10 provided that receipts are submitted.

5. Discuss & Act on Payment of Bills.

	Judge Charles E. Burns informed the Commissioners Court of the need to pay the bills presented.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the bills presented be paid.

6. Budget Workshop

	Judge Charles E. Burns opened the 2026 Budget Workshop and each Department Head addressed their present budgets and presented their proposed budget requests.  The budget amounts received and discussed will be considered at the next budget workshop.

7. Adjournment

	There being no further business at this time to come before the Commissioners Court, Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio. seconded the motion; the motion was unanimously passed that the Kenedy County Commissioners Court be adjourned at 11:11 a.m.



/s/ Charles E. Burns
Charles E. Burns, County Judge
ATTESTED TO:


/s/ Veronica Vela
Veronica Vela, Clerk of Commissioners Court
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